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One of the first tasks of ISD was to publish
a keyword index to limited distribution special
intelligence (S8I) reports. Published in October
1966, it covered receipts from 1964 through Sep-
tember 1966 and was prepared using the direct keypunch-
controlled keyword-full title technique.

Another activity in October was the preparation
of a description of the Intellofax System and its
services for distribution to all analysts in the

State Department's Bureau ofM;ptelligence and Re-

- AR ot e

7 accounted for 45% of the total Intellofax load, but
--1,005 out of 1,128-- !
nearly 90% of those requests/came from the Depart-'

ment of Defense /DoD/, . State had never been a heavy

user of the System\/and there had been no briefing
or indoctrination on changes since a large-scale
briefing of State analysts in 1958, After receipt
of the 1966 notice, there was a brief flurry of
Intellofax requests, but State then lapsed back into

its old habits.
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The Chief, Files Branch, DFD)and the Chief, CSB /ajI;yworked on a
day=-to=day basis resolving many of the procedural problems that arose
as a result of the September reorganization with the split in files

and searche They listed 15 major problem areas ® be resolveds

The first copy of a keyword index to limited distribution

Special Intelligence (SI) reports was published in Opfober and
covered receipts from 196l throfigh September 1966, The index was
prepared using the direct keypunch-c«mydéd keyword-~£a1l title

w ‘ ' technique, .
) /
Ad A description of th?ellofax Systen and its servic

¥ f ner N‘
/ / Bureac o /m\Lel( aﬁ\c( Km‘;'fa\fc
* was written for distribu/t}on to a1l Stabe B ana t? fé”n“19 October,
of Inbelloi‘m]:ighj after the receipt

te had never been a heavy user of the Intellofaxj
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System and tiere had been no briefing or indoctrination on changes
/
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since tl'ie large-scale briefing of State analysts in 1958,
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‘ Miifourth and last edition of the Intelligence Subject Code

(18C) » producedland prwnted by a computeriz€d Photon typesetting

ety e i

1 mthod,vss dlstributed(in Nerch 1967) The Department, of Petense (Do D)
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3/ Memo from DD/I to Director/DIA "Reduxtion in Intelligence Support Services'
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No Foreign Dissem

CENTRAL
REFERENCE SERVICE

GROUP 1

Excluded from automatic

CONFIDENTIAL downgrading and

declassification

Approved For Release 1999/00/94 “&IA:KDP84-00951R000300010003-7




No Foreign Dissem

Approved For Release 1999/09@14@}@]1}(1'RDP84-(@R000300010003-7

(:f?e Defense Intellggence Agenc

On 31 March the DDI notified the Director of/ADIA)
that because of increasingly stringent manpower and
budget constraints support activities of the DDI to
DIA would have to be curtailed. Among those dras-
tically affected were the document retrieval and

e Vgeurn
copying services provided by OCR. Thg specific
document services provided to DoD elements, including
private and government agencies under contract to DoD,
were among those the DDI planned to terminate in time

4]

1. Document'retrieval and copying of any non-CIA-

to effect savings by 1 July:

ariginated material.

2. Document retrieval services associated with
SI.

3. Intellofax, including both machine searches of
the document index records and document retrieval and
copying associated therewith.

4. Retrieval and copying of CIA-orignated doc-

uments previously disseminated to DoD.

) 15‘0L'c.7‘.. (3%”/

SECRET
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M&W@'}Oﬁﬁ‘ﬂf—%ﬁ& Tom=GIA-Intelldofax #eques'bs --m.,f}w P

ﬁ'e‘z;-nqmwe b, o “the total” Intellofax iead) ..... S
9o-day rial period bega:@:_-w with th{Actlng Chief, ISD

as the OCR Coordinator for the test and the point of contact

with DIA. OCR would not accep w DoD request unless

M
DIAAP ﬂO‘ had valida'bei it! certified that the services requested
were necessary and th )@Iﬁ)could not o

lO e

\\{S(} V-W‘N ¥ An exception was made for accredited Nuig ACIC and SAC resident
Dq‘p\ 'ESLDF‘E'—")Z“ ""'

representatives/\who continued to have direct access to OCR

, M J\Jr,)ml. facilities, Validated requestsm\were unusual in ecope or

W required a large lmanpmgl;_a,n_i.x: ources expenditurggd to

be approved by the Coordinatar before they could be serviced.

rert

g Buring thg 90=day period it soon became evident that DIA had
not effectively communicated the purpose of the validation process

to Ef) components and was not making a real effort to see if its
DIA

own resources{:mainly Minicarde lcould provide a response to an
man
information requirement. The Coordinator spent many ho

telling DoD requesters'where tog how to, and when to."
96

During Octobey; 80, requests for In’oell ax service: were

Y pumber in 7o n
received, the hlghest{since March \of |1967 oweve;%e uests for
25X1A9a ’ ghest [5in E «J@ #$=1

the ST detail files\ﬁere minimale—a reflection of CSB's prohitdtion

( . * F%ﬁzm and SAC re ent W T
A aphics giste e thosespeécific chapters. Focr NSA=~ see

/
(‘)CK . Document ision chap‘ber.
Y Memo from Acting Chief/CR 'bo all OCR Divisfiens "Central Reference
M . Support for Department of Defense Components™ 27 July 1967 SECRET
\Cwﬁ 7 (in Chrono 67 69=592)
4 Memo from Acting Chief, ISD to DIARP-lg "DoD Requests for Service

'50
from Intellofax System and Foreign Installations Branch, CRS®
0 tl[»b 2y Nov 67 CONF (in Chronﬁ? in ISG Historical Biles)
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No Foreign Dissem (6\

further
In July 1967 detaals of a/major reorganization

of OCR were release The Office was to be renamed
Central Reference Service (CRS) and to consist of

two major line components and a staff. An Information
Services Group (ISG), consisting of five geographic
divisions and the CIA Library, was to index and process
information, answer questions and produce reports. &
memmmn?xﬂxmkmmmxﬂxmnmxmﬁﬁﬁ thmzﬁxmxﬂxmxmkmxmngxﬂﬁ&

A new Décument Systems Group B863 was to be formed,
consisting of three functi onally aligned divisions to
provide centralized support to the geographic divisions
and to other Agency and community activities as

a ppropriate. The three new DSG divisions were different

from those in the "old" DSG. They were to be Acquisition

(ADD) (DPSD)
and Dlssemlnatlon, Document and Pictorial Serv1ces, and
(EDPSD) *

EDP Suppora

(SOK Mauﬁm (/p/[ ;
DR .S (%

/ ECRET |
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against supplying the DoD documents referenced in such searches.)
L\ -
Two examples of DIA-validated Intellofax requests @xich were
thal
returned begause they covered military subjects@c@j])m reference

servic{-Minicard- %\gvnﬁrolled since 196 were on conbat vehicles amd

Communist Chinese navy electronics,

to conv;rb/tl1e pre-1961L codeword materjal on

Zr% ¢xzented in’/ . ', -
o
April/anlth-i-af ovi data base

A new gystem of using machine charge cards to replace the
Intellafax tape for CIA users wrovided az immediate document ordering

device for the consumer and eliminated the in'bennediag’ Intellofax

ape stage, excep’o for one-page documentse

e Csb
B By August the personnel and activities of the Search Section/
' l\ou& DPSPy nd 1
“GSB@erejtransi‘erred to [the Document

d Pictorial Servicds

Division, one of the new}x fofmed Hivisions in OCR's smecessor

organmation-,%entral Reference Service (CRS). 69 7-6
= 4 Ur/n7 1697-6&

8 new area divisions were formed in jfhe Information .
Cf) # i The. Y‘éor‘?anfza.‘("'a"

the
Services Group of CRS,|ISD analysts moved to Efj Eagt/Pacific” tues

( orn (M
Division Octobery, to the USSR Division in ember and to i /gmct,
the Near East/A ere The remaining / ?(V,

area activities of inde ""thovse analysts left in the Foreign

-

CR since the S}p‘ﬁember 1966 reorganizatioﬁ,\a:d\the small IPI

Industrial Divisiony%hich had beé ectly attached go the D/
. i \

staff weré’ /c’onstitu'bed as the Indexing and Service eign Installam=
Approveg;Ee m@q_lgg,ie (122919924 GlARE PBA-009584 RN 030004

Hemisphere Divisions became operational the first of March ern
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o /B’raﬁcheszﬁo_nstitu/'bed the new Dissemination and Files
v._ ...
25X1A9%a Divisiont jDissemination vﬁb!rEZ)psp&e under

(T,

‘72 T/______,______——DISSEMINATION AND FTIIES DIVISION
<:i.coe B

and Files

h)paplou unde?t he former Chief of the Library's Circulation

25X1A%9a

Ificance-to-cite for——
L4 f or€
~BFPs” Dissemination continued Jdn-the-same—manner, Most of the problems

in DFD arose in clarifying responsibilities between CSB/ISD and Files

: .
Branch/DFD, These . problems were concerned with-Tep- Seemet Control
procedures and collections, dpecial document collections, processing and
procuring enclosures, physical location of the soyrees card files 5
and the confusing military procurement operations, Many of these
were not resolved until the complete reorganizatien into the
TS : document
Contral fefemense Servies in September 1967wk )yhen the, search,

7 Cunclions
procurenent and files were amalgamated inte

C S LesD,

Monthly Reports DFD (in Folders DFD FY 66 and FY 67 Boxes 68=487/2 and

71-18/1)
from ¥ ’
| "/ Memo C/ISD to C/DSE subk Staff Study on Military Procurement
L )y Nov 1966 (in ISD Chrono Folder 1966 in ISG Files)
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wm;rstems Group't 23 September 1906

(in Document Systems Group folder Bom 68-187/2)
2/Monthly Reports ISD (in Folders ISD FY 66 and FY 67 Boxes 60-518/1 & 68487/
and Chronos 1966 and 1967 in ISG Historical Files)
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{Seppher (§ib- 1947)

CHIVE or not G‘HIV'E? Amid survey after survey and a complete
atmosphere of indecision and doubt as to which way OCR should go
becange of budget cuts balanc:ed with the age of the compubter on the
horizdn, D/CR finally opted for an intermediary reorganization, On
23 l_ieptémbe_r 1966, the Acting Director/CR announced a regrouping
of functional elements which would improve manégement’ and operational
efficiency and provide acceleration. towards the all-source document
and information servicing goals of CHIVE.y

The Document SﬁteméDéggup under the overall management of

25X1A%a _ Executive in OCRy as Group Chief consisted of

25X1A9a three divisions: Tndexing and Services Division (iSD—-
25X1A%9a ¥ _

Chief ), Dissemination and Files Division D_ Chief)

25X1A98  anq Machine Support Division (hsp B ciioo). This

chapter will present a brief chronological history of each division's
g activities and accomplishments, which were actually not much different

from ‘vhat they had been under the previous sebeupe

TNDEXING /ND SERVICES DIVISTONY
3
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25X1A9%9a
25X1A9%9a

25X1A9%9a

Document Division (DD) were placed for the first time under a
a former Brahch Chief in SR,

single management. —became Chief of the Codeword
' a iormer Branch Chief in DDy became Chief
Branch with 29 people and_"gf the Collateral Branch with

25 peoples [ torreriy with tne(zcgt)}raxy and move: recently

with SR, headed the Customer Service Branch of 25 peopley this

Branch included the former SR Special dection, the CIA Librery
Inter-Agency Services (IAS) ‘and Search Uniis,‘ and the Intelligence
Publications Index (IPI) of DD, CSB handled all proceasing of finishefl
intelligence, titls and header indexing, interagency service

requests and the professional documentation aspects of Top Secret

'Con'brol. ES document logging, filing and phySical retrieval were

not considered professional aspects a ndwere therefbre placed in
DFD, ) |

It was not possible fof all three Branches to be physically
co-locateds The Collateral Branch (I;tellofax) remained where
it had been in DD= on the ground floore The IPT Staff finally
joined the rest of the Tile Indexing Sectiom on the second
floor in April 1967. The collateral aspects of the Search
Section ofCSB remained where it had been as part of the former
Circulation Branch of the Librarye

Immediately after the reorganization, C/ISD briefed
senior personnel of MSD and DFD on opera’oioﬁs and programs which
these new divisions had inherited from the former SR. This
briefing was followed by brfiefings on ISD operations newly
abquired from the Library and the former DD, Management and a dministrae
tive control for search and interagency services passed to ISD
conbrol on 28 November and a botational training program was putb

into effect for collateral and codeword JAS service to customerse
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The Chief, Files Branch, DFD and the Chief, CSB of ISP worked on a

day-to~day basis resolving many of the procedural problems that arose
"as a result of the September reorganization with the split in fileg
and searche They listed 15 major problem aress © be resolveds

| The first copy of a keyword index to Limited distribution
Special Intelligence (SI) reports was published in October and
covered receipts from 196l throfigh Sepﬁember,‘l%é.- The index was
prepared using the direect keypunch~controlled keywoi-d-ftill title
technique, _
| A description of the Intellofax System and its services

was written for distribution to all State/INR analysts on 19 October.
There was a brief flurry of Tntellofax requests right after the receipt
of the notice, E’S';tate had never been a heavy user of the Inteliofax
System and there had been no briefing or indoctrination on changes

since the large scale briefing of State analysts in 195@

1967
The fourth and last edition of the Intelligence Subject Code
(I3C) »  ‘produced and printed b:,;a a computerizwd Photon typesetting
[N J .

mothod,was distributed in March 1967, The Department of Lefense

received 1000 copiese

Problems with the Defense Intelligence Agency (DIA)

Reduction of (docﬁmerit search and copying services to
o . HoD
the Department of Defense was announced in é'flarch 1967 as an

economy measure to become effective in July, During calandar 1966,

3/ Memo from DD/I to Director/DIA "Reduxtion in Intelligence Support Services

31 March 1967 SECRET (4n Chrono 1967 69592
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DoD accounted for 1005 of 1128 non-CIA Intellbfax requests .,

L

A 90-day trial period began 31 July with the Acting Chief, ISD

Non-Agency requests were L5§ of the total Intellofax loady)

as the OCR Coordinator for the test and the point of contact
with DTA. OCR would not accept any DoD request wnless

DIAAP-10 had validabed its corbified that the services requested
were necessary and that DIA could not answer the request,

An exceptién was made for accredited NSA, ACIC and SAC resident
-H. .

representatives who continued to have direct access to OCR
facilitiese Validated requests which were unusual in acope or
required a large manpower and resources expenditure had to

be approved by the Coordinator before they could be serviced, |
Buring this 90~day period‘ it soon became evident that DIA had

not effectively communicated the purpose of the validation process

to DoD components and was not making a real effort to see if its
DIA _ ‘
own resources-mainly Minicards could provide a response to an
. man
information requirement. The Coordinator s pent many hours

£
telling Dol requesters:™where toy how to, and when to,%

During October 80 requests for Tntellofax service: were
received, the highest since March of 1967, However, requests for

the ST detail files were minimal= a reflection of CSB!s prohibition

* For ACIC and S4C resident representatives to the Industrial

and Graphics ‘egisters » See those specific chapterse For NSAe see
Document Division chapter,

U/ Memo from Acting Chief/CR to all OCR Divisions "Central Reference
Support for Department of Pefense Components™ 27 July 1967 SECRET
(in Chrono 67 = 69-592) ,

_5_/ Yemo from Acting Chief, ISD to DTARP~1n "DoD Requests for Service
from Intellofax System and Foreign Installations Branch s CR3®
2l Nov 67 CONF (in Chrono 1967 4in IG Historical Filesg)
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against supplying the DoD documents referenced in such searchesge
Two examples of DIA validated Intellofax requests which were
returned beaause they covered military subjects which DIA reference
service~Minicard- confEro'lled since 196l were on conbabt vehicles and
Commmnist Chinese navy electronicse

‘and Final 1 ¢
Miscellaneous Activities

The project to convert the pre-194L codeword material on
Chinese organi‘zations to the new sys’oemv implemented in SR )
in 1961 was finally completed in April and this provided a data base
back to 1957, |

A new system of using machine charge cauds to replace the
Intelltfax tape for CIA users provided an immediate document ordering
| device for the consumer and elinﬁna’c.ed the intermediary Intellofax
tape stage, except for one page documents, |

By August the personnel and activities of the Search Section/
CSB were transferred to the Document and Pictorial Servicds
Division, one of the newly formed Hivisions in OCR's specessor
organization-= Central “eference Service (CRS)e

As new area divisions were formed in the Information
Services Group of CRS, ISD analysts moved to Far Bast/Pacific
Division in October, to the USSR Division in November and o
the Near Bast/Africa Division in Decembero The remaining
area activities of indexing, those analysts left in the Foreign
Industrial Division, w’hich had been directly attached o the D/
CR since the September 1966 reorganization, and the small IPT

staff were constituted as the Indexing and Services/Foreign Installae

tion Division (IS/FI) under Amnadel Wile, The new En 0
ApprovihEohRe|ddses1 009/08/24 : GLARDREA-00951AHD G5 GHRF08 s torn
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Two Branches constituted the new Dissemination and Files
2SRIASE Daviston: Disosminetfon with 57 people snder L. Filco
wi‘th 48 people under the feormer Chisf of the Libraryts Circulation
25X1A9a  Branch~ N Tic Files Branch incorporated the
Microfilming Unit of the Machine Dyvision and the document files unit
of the Library and SR. |
Bhere is little of historical significance to cite for )
Df’D. Dissemination continuéd in the same manner, Most of the problems
in DFD arose in clarifying responsibilities between CSB/ISD and Files
Branch/DFD, ' These  problems were concerned wth. Top Séeret Centrol
procedures and collections, gpecial document collections s processing and
procuring enclosures, physical loc‘ation of the soures card files
and the coni;using military procurement operationsz Many of thess
were not resolved until the complete reorganization into the
. N - docunent
-Central H’ei‘erence Service in September 1961j§é‘n the search,
procurensnt and files were amalgamated into one Division-Docwnent

and Pictorial Services Division,

6/Monthly Reports DFD (in Folders DFD FY 66 and FY 67 Boxes 68-487/2 and
71-18/1) '
‘ from

TfMemo C/ISD +to C/DSG  sub: Staff Study on Military Procurement
) Nov 1966 (in ISD Chrono Folder 1966 in ISG Files)
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With a T/0 of 91, the new Machine Support Division was established

to provide savings by more flexible machine ubilization achieved by

combining the separate EAM support activities of the former SR and MD.
25X1A9a Ty Branches s a Collateral headed by - and a Special headed
25X1A% by I olus tvwo staffs, an Equipment Servicé and a Programming,

consbituted MSDe The planned conversion to an allwsource EAY and EDP

Data Processing Center was approved by the Office of Security in

November 1966 and by March of the next year the merger of the Division's

Collateral ahd Special EAM/EDP Machine Branches wag completeds

¢ 16 —
and Model 20+"MiD inauglurated sn accelerated program for in~house
training so that there could be immediate conversion of EAM card recerds.

)
The computer installation was designed to meet the file manipulation

of OCR's existing 'data baseo It was anticipated thal these existing files
could be utilized via the small computer for 5-10 years on a basis |
affording clear benefits in cost, training,#{d/specd and flex'i?.;:‘,lity of
service which wbuld conmlemeﬁ'b the projected CHIVE operationse The 1hO1
computer programs had already been converted to COBOL 360 lahguage in

1965, Operational efficiency increased with training a;nd ‘menagement controlse
M3D operated with a staggered shift oi‘. 10=12 hours and succeeded in cone

1/
verting LhO% of the EAM operations to compuber by March 1967, ' The machine

S/ Unless other wise indicated most of the information om MSD is from
MSD Monthly Reports for FY 66 and FY 67 (Boxe 71-18/1)

2/ Memo from D/CHIVE Task Team to Information Processing Coordinator Intelli-

‘ gence "Semi-Annual Report of Accomplishments in Management of Automatic
Data" 10 Noverber 1966 SECRET (In Folder ADP 68~h8772)

}9/ Memo from 0/DSG to D/CR "FI-57 and FY=58 Computer and EAM Rentals! 2 March 1967
Admin=Internal Use Only (Chrono 67  69=592)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300010003-7



Approved For Release 1999/09/24 : CIA-RDP84-00951R000300010003-7
rental was reduced by $6,633 per month and the following

EAM equipment was released as of May: one collator, ome
statistical machine, three sorters, two reproducers and two
tabtﬂa‘boré.

Requests fof Intellofax nachine runs continued atb
about the same rate as u.nde_r M= averaging 270 monthly during
the 10 months of MSD's exispence. ¥he Bquipment Service Staff
built a third DARE viewer-seléctor for. the Tntellofax Reference
Serbice of ISDe The conversion of the Inteiiloféx input 7010
computer programs to 360/30 was completad in the spring of
1967 Lthe Office of Computer Serviees (0CS)
Support to @254 in the CHIVE effort continued heavily
with MSD handling over 75% of the CHIVE debug_activitys Mr.
25X1A9%a : )
B o Chief, Docurent Systems Group, became concerned dbout
the amount of MSD overtime required for CHIVE work, He o
‘stated . that punching 65,000 IBM cards for building dictionaries
aquated to 106 days or 86l man hours of work for punching and

verifying. With 2h key punchers, MSD required a meximm

of 86l hours of overtime for the reriod March=April, =
M3D efforts in connection with OCR's document de]iver:;f
system are covered in the chapter on Intellofax,

Programs which were discontinued were: machins support %o

the CGS Requirements program as of July 1967; key punching

g/ Memo from C/DSG to DD/CR "M3D Over'biﬁe Requirement for CHIVE
Worl;" Z)LB Harch 1967 Admnin-Internal “se Only (in Chrono 67
. 69=592
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" for NIS Gazetteer program was finally contracted

25X1A5al  out <_) after

7‘ years by OCR; NIS Production Status Report.
Throughout 1967 MED worked on

Plans™ © for the input/cutput of the Information

Retrieval System (TORQUE). in the new area configuration

of Central Reference Service which went into effect in

September 1967, MSD then became the EDP Support Division

of the Support Services Groupe
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